Daily Scrum - March 3, 2026

Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar "Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
The team made solid early progress with core implementations underway across all user stories.

Daniel Bikowicz

Hours Contributed: 2 hours

Progress: Completed base layout and navigation components for the dashboard framework.
Next Actions: Integrate dashboard shell with backend API endpoints.

Issues: None.

Helen Gomez

Hours Contributed: 1.5 hours

Progress: Drafted load testing plan and defined performance KPIs for each major endpoint.
Next Actions: Configure load testing tools and run initial baseline tests.

Issues: None.

Nahahme Bar 'Ysrael

Hours Contributed: 2 hours

Progress: Built initial GPS map component and integrated with sample data feed.
Next Actions: Add real-time data refresh and risk score overlays to map view.
Issues: None.

Omar Adel Alali

Hours Contributed: 2 hours

Progress: Implemented JWT token generation and basic authentication middleware.
Next Actions: Add role-based access control and secure protected routes.

Issues: None.

Matthew Clayton

Hours Contributed: 1.5 hours

Progress: Set up integration test environment and created initial test scaffolding.

Next Actions: Write integration tests covering authentication and GPS data endpoints.
Issues: None.



